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BUSINESS
PLAN

Non-Disclosure and Confidentiality Agreement
This Business Plan (the “Business Plan”) contains certain information regarding the current and planned operations and
business of Khronic Inc. (the “Company”), including the projected financial performance of the Company. The Company
has provided this Business Plan to the recipient solely for assisting the recipient in deciding whether to proceed with an
in--depth investigation of the Company in accordance with procedures established by the Company and its advisors.
By accepting a copy of this Business Plan, the recipient agrees, among other things, to keep the information contained
herein confidential. The recipient agrees to restrict the use of any information contained herein to those people within
the recipient’s organization or designated representatives who understand the confidential nature of such information
and who need to have such information in connection with the organization’s evaluation of the Company.
The Company has prepared this Business Plan based on internally prepared information and information from public
and private sources, including trade and statistical sources commonly used in the industry. This Business Plan does not
purport to contain all of the information required to evaluate all of the factors relevant to a recipient in considering a
transaction with the Company. The Company makes no warranty or representation, either express or implied, as to the
accuracy or completeness of the material contained herein or any other written/oral information provided by the
Company to the recipient, and no liability shall attach thereto.
The recipient should not rely upon anything contained in this Business Plan as a promise or representation as to the
future. The Company prepared the projected financial information contained herein expressly for use herein. The
Company based financial projections upon the Company’s stated assumptions and analysis of information available at
the time this Business Plan was prepared. The Company offers no representation, warranty, or other assurance that any
of the projections set forth herein will be realized. This Business Plan does not purport to contain all of the information
that may be required to evaluate the Company and any recipient hereof should conduct its independent investigation
and analysis.
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01

EXECUTIVE
SUMMARY

An exciting and extraordinary transition that is gradually circling the world is the
legalization of medicinal and recreational cannabis. One of the many reasons that
many governments are moving to legalize cannabis is because of the health
effects and benefits of the contents of cannabis, mainly cannabinoid (known as
Cannabidiol) and tetrahydrocannabinol (known as THC). CBD is a robust
nutritional component and provides relief against numerous physical illnesses,
including chronic pains, spasms, depression, epilepsy, inflammation, and many
other conditions. THC is more responsible for the psychological effects and helps
treat anxiety, physical pain, and mental conditions.

Due to the impacts on physical and mental wellness, CBD and controlled quantities of THC are legalized for
medicinal purposes in 46 states of the USA, Australia, Argentina, Germany, Denmark, Columbia, Canada,
Chile, Macedonia Uruguay. As more and more countries move towards legalization, the cannabis industry
will grow exponentially in the coming years.
The number of conditions treated using medical marijuana increases; as new patients are added to the
market, the demand for medical marijuana is expected to increase multiple folds. A new report released by
Grand View Research stated that the global legal marijuana market is expected to reach USD 146.4 billion by
the end of 2025. Medical marijuana emerged as the largest marijuana type segment in 2016 and is estimated
to be valued at USD 100.03 billion by 2025.
CBD can be found in the flower of cannabis plants, the seeds, and even the plant’s stalks. After extracting
CBD and THC as cannabis oil, it can be transformed into various commercial products, including oils,
1|P a ge

capsules, and other forms available for sale in dispensaries, health and wellness stores, and online retailers.
However, because cannabis has thousands of strains, each with its unique properties and effects, it has
become integral to correctly identify the strains. Currently, the only way to identify a cannabis strain in realtime is to conduct expensive and time-consuming lab tests.
Khronic is a startup that has developed an advanced data analytics platform for the cannabis industry with
HIVE | A.I., as a parent company, a well-known AI and data analytics team. Our platform, Khronic, empowers
cannabis growers, dispensaries, and users to identify the cannabis strain in real-time without needing to
undergo extensive lab tests or research. Our platform provides a streamlined and straightforward two-step
process to determine the unique properties of different cannabis strains. The platform uses Artificial
Intelligence to identify cannabis strains in real-time based on a database of over a million data points.
Cannabis growers and distributors can use the platform to identify and verify their strains, while individuals
can use the platform to learn more about their cannabis.
The platform will be available on iOS and Android (the Android version is already available on Early Access)
compatible smartphones and connect to an imaging kit. The imaging kit can be purchased from our website
or through retail distribution partners. After purchasing the kit, users need to enter a one-time activation
code, take a picture of their cannabis flower, and wait a few minutes for a comprehensive report. The
imaging produces a detailed image of the flower to enable users to get maximum data prediction output
when testing their data. The report will provide information on the flower type, potency, bud quality, and its
effect on the user.
The users will need to purchase the imaging kit and will not be charged for using the application. We will sell
the imaging kit for $99.99 directly to customers and $49.99 to distributors and dispensaries. Apart from
image kit sales, dispensaries and cannabis sellers can use our platform as an advertising channel. We will
offer various online advertising services for $99/month. The machine learning technology can provide
recommendations to users for strains and where to purchase, enabling retailers to increase their visibility.
Sam Paniagua is the founder and Machine Learning & Full-Stack Engineer. He will supervise and manage all
the business operations alongside a team of marketing personnel, engineers, and developers. HIVE | A.I.
specializes in artificial intelligence for smarter cybersecurity. They have developed a platform that integrates
automation, machine learning, and cybersecurity to accelerate the pace of scientific advancement rapidly.
The company requires investment to secure the patent and IP, hire additional employees, and invest in an
aggressive marketing campaign. This business plan demonstrates the viability of the business plan and the
requirements of the business.
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FINANCIAL HIGHLIGHTS
Total Revenue
$8,000,000

$6,762,848

$6,000,000

$4,801,593
$3,408,930

$4,000,000
$2,000,000

$1,694,659

$2,415,208

$Year 1

Year 2

Year 3

Year 4

Year 5

Total Revenue

Total Operating Expenses
$5,000,000

$4,064,113

$4,000,000

$3,244,582
$2,616,678

$3,000,000
$2,000,000

$1,616,224

$2,060,267

$1,000,000
$Year 1

Year 2

Year 3

Year 4

Year 5

Total Operating Expenses

Profitability
$3,000,000

$2,698,735

$2,500,000

$2,000,000

$1,557,011

$1,500,000

$792,252

$1,000,000

$500,000

$354,940
$78,435

$Year 1

Year 2

Year 3

Year 4

Year 5
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02 COMPANY
OVERVIEW
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BUSINESS DESCRIPTION
Khronic is a startup dedicated to developing a user-friendly application
to provide advanced reports and details of various cannabis flowers.
The AI-powered platform can simplify the process of identifying the
many different strains of cannabis. Backed by extensive research and
machine learning technology, Khronic will be capable of identifying
the effects felt, type, quality, content, and category of cannabis
flowers. It can recognize thousands of strains and their various
characteristics.
We have developed a platform application that can effectively help people understand their cannabis flower.
The application has been developed using millions of cannabis-based data points to provide users with
excess information. The platform requires an imaging kit, which produces a detailed and accurate image of
the cannabis flower. The image is uploaded to the platform and is analyzed through an advanced algorithm,
which generates a detailed report to identify the cannabis flower’s various properties. The user receives the
highest possible prediction output when testing their data.
The cannabis flower is a fascinating and natural product that has many different compositions that provide
unique end-results. Growers use various techniques to breed cannabis plants. The science behind each strain
has created many possibilities and outcomes. Hence, it is crucial to identify each strain to understand the
overall effects on the user.
The business founder, Sam Paniagua, is inspired and driven by the idea and challenge to come up with an
innovative app that can provide users with faster information related to their cannabis flowers. The
proprietary technology is between HIVE | A.I., and Sam. HIVE | A.I. has developed a platform that integrates
automation, machine learning, and cybersecurity to accelerate the pace of scientific advancement rapidly.
Using their proprietary machine learning training techniques and Sam’s professional experience, Khronic has
the potential to disrupt the cannabis industry.

VISION
Using Big Data and Artificial
Intelligence to empower
industries and create unique
opportunities in the global
markets

MISSION
To connect the cannabis
industry, marijuana
community, and machine
learning together to
transform the way consumers
interact with cannabis

PURPOSE
The platform enables users to
identify the cannabis strain,
understand its quality and
properties, and explore the
various effects it may induce
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THE PROBLEM
With over 10,400 different cannabis strains globally and over 1,600 cannabis strains created in the past year,
it has become increasingly challenging to know the effects the flower may have on the body, which causes a
problem both for suppliers and consumers.
Consequently, suppliers cannot confirm strains, and consumers have to trust the printed name on a label
matches the product inside the package. Reports of inconsistencies, along with a history of underground
trading, growing in the absence of a verification system, reinforce the likelihood that strain names may be
unreliable identifiers for cannabis products. Without verification systems in place, there is the potential for
misidentification and mislabeling of plants, creating names for unknown origin plants, and re-naming or relabeling plants with prominent names for a better sale.
Besides the end-results of using cannabis, growers also need support to help determine and develop
genomic sequences when breeding plants. Since the advent of genomics applied to crop plant species,
breeding methods conventionally used to develop new varieties were rearranged and readapted. For many
traits, selection can be assisted by molecular markers. In particular, both simple- and multiple-locus
genotyping approaches proved their utility for improving the overall genetic stability and uniformity of
cultivated populations and pyramiding specific genes that control resistance or tolerance to both biotic and
abiotic stresses. In addition to large panels of molecular markers useful for genotyping purposes, several
next-generation platforms for genome sequencing and new biotechnological techniques for gene editing are
nowadays available in many crop plant species. These molecular tools allow scientists to characterize better
and estimate the breeding value of plant individuals and populations using lab analyses, materials which
breeders then use for field trials to select the superior and ideal phenotypes showing distinctiveness,
uniformity, and stability. However, these solutions are costly and require infrastructure to develop and
maintain.
For consumers, currently, only manual systems are available. They have to research online extensively and
go through databases to find the details for their respective strain.

OUR SOLUTION
Khronic offers a suite of tools powered by artificial intelligence and backed by scientific research, using
millions of data points to simplify the process of identifying the cannabis flower’s category, bud potency, bud
quality, effects, and other qualities. We want to provide a user-friendly platform to enable users to quickly
and seamlessly identify the various strains. Our platform is convenient, affordable, and user-friendly, and
available to both consumers and businesses.

TARGET MARKET
Cannabis was the most used substance worldwide in 2018, with an estimated 192 million people. While the
impact of laws that have legalized cannabis in some jurisdictions is still hard to assess, it is noteworthy that
frequent use of cannabis has increased in all of these jurisdictions after legalization. In some of these
jurisdictions, more potent cannabis products are also more common in the market. 1

1

https://www.unodc.org/unodc/press/releases/2020/June/media-advisory---global-launch-of-the-2020-world-drug-report.html
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Canada and a growing number of U.S. states have recently legalized the sale and use of recreational
cannabis. Worldwide legal cannabis spending is predicted to reach 32 billion U.S. dollars by the year 2022,
with the United States and Canada accounting for the vast majority of this market. The state of Washington
alone reported sales of over 534 million U.S. dollars in 2018. 2
The legal marijuana buds segment accounted for the largest market share in revenue and was valued at USD
9.1 billion in 2019. North America held the largest revenue share at 88.4% in 2019. Although we intend to
target growers and users worldwide, we expect most of our target market to be in North America.

MARIJUANA CONSUMER DEMOGRAPHICS
Millennials have made up the majority of cannabis sales since legalization and continue to do so. They
currently make up a little under 52% of total sales, with the remaining half split evenly between Generation
X and the other three generations (baby boomers, the Silent Generation, and Generation Z). However, the
real story here is about growth. As Generation Z is casually referred to, Gen Z is just coming into the market
but is coming in hot. Their market share doubled from 3% in 2018 to about 6% in 2019. Each year has added
one year of Gen Z to the market, so it’s reasonable to assume they could continue to make significant leaps
until the entire generation is of legal purchasing age. If that trend continues unchanged, the entire market
will be dominated by Gen Z and millennials in a few years.

CONSUMPTION ACROSS DIFFERENT AGE GROUPS

3

2
3

https://www.statist.com/statistics/264734/number-of-cannabis-users-worldwide-by-region/
https://flowhub.com/cannabis-industry-statistics
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LEGALITY IN THE US
As of January 2021, 12 states have legalized the use of recreational cannabis (in addition to medical
marijuana) for individuals over age 21: California, Alaska, Oregon, Washington, Maine, Colorado, Nevada,
Vermont, Michigan, Massachusetts, Illinois, and Arizona (plus the District of Columbia).
Cannabis is also now legal in 34 states for medical purposes: Hawaii, Montana, Rhode Island, New Mexico,
New Jersey, Delaware, Connecticut, Illinois, New Hampshire, Maryland, Minnesota, New York, Pennsylvania,
Ohio, Florida, North Dakota, Arkansas, Louisiana, West Virginia, Oklahoma, Utah, Missouri.4

DISPENSARIES





Oregon has one of the fastest-growing markets and leads the country in the number of dispensaries
per capita. Verilife counts 16.5 dispensaries for every 100,000 people in their detailed analysis, with
more than 660 dispensaries scattered throughout the state.
Oklahoma follows with the second-highest number of dispensaries per capita, at 15.6 per 100,000
people.
Despite having lower dispensaries per capita than in Oregon and Oklahoma, the Accounting Institute
for Success reveals California, Washington, and Colorado all reached an impressive milestone in
2019: each state generated a lifetime marijuana tax revenue of over $1 billion.

GROWERS

Nevada had the most cannabis cultivation licensees in the United States in 2019. In that year, nearly 6,000
cannabis cultivators were licensed in the state.5

4
5

https://flowhub.com/cannabis-industry-statistics
https://www.statista.com/statistics/1108194/cannabis-cultivation-licenses-by-state-us/
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BUSINESS OPPORTUNITY
According to a 2020 report by Grand View Research, the global legal marijuana market should reach $73.6
billion by 2027.6

6

https://flowhub.com/cannabis-industry-statistics
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OUR PARTNER - HIVE | A.I.

HIVE | A.I. leverages artificial intelligence for smarter cybersecurity. They are changing the game for
cybersecurity by analyzing massive quantities of risky data to speed up response times and augment security
operations.
They integrate automation, machine learning, and cybersecurity to accelerate the pace of scientific
advancement rapidly. This theoretical approach leverages machine learning to navigate cyberspace to make
discoveries far beyond human intuition's capacity. Their technology helps clients win with intelligent,
transparent, and trusted AI-powered digital systems.

COMPANY OWNERSHIP & LEGAL STATUS
HIVE | A.I., the parent company, and Sam Paniagua, Founder and Machine Learning & Full-Stack Engineer,
have developed the proprietary technology. The company is an Incorporation registered in South Florida.
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OUR WAY TO SUCCESS
Establishing good
relationships with
each of the segmented
customer

Continuous platform
upgrades/
development

Value-added services
and features

Developing market
strategies to attract
investors

Growing user base

Providing turnkey
business solutions to
help small vendors
grow their business

Application is already
available on Android
via Early Acccess

BUSINESS GOALS
Raise the required investment
and work on patenting our
machine learning technology
and securing our IP

Hire the required staff to
develop and grow the business

To implement different
marketing strategies to
promote our platform and
attract users

To develop strategies for our
business growth; continuously
evaluate performance and
review goals
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03 KHRONIC
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OVERVIEW
The Khronic application is a complete cannabis scientific lab, empowering users to understand their cannabis
flowers by merely taking a picture truly. The application has been developed using millions of cannabisbased data points to provide users with a simple two-step process.
The application will be compatible with both Android and iOS. It is already available on Android through
Early Access. We offer a seamless platform designed to provide a unique, efficient, and smooth experience.

FEATURES
AI Technology (Backed by
Extensive Research and a
Database of over 1M data
points)

Dedicated Imaging Kit

Generates Comprehensive
Reports

Story Sharing

ARTIFICIAL INTELLIGENCE
In collaboration with our partner and our research team, we have created a database of over one million
data points that enable our algorithm to identify and detect the cannabis strain accurately. Our platform
eliminates guesswork, time-consuming and expensive lab tests, and researching through various databases.
We are providing our users with the power of a scientific lab within our platform.
The machine learning technology will be patented.

IMAGING KIT
We have developed a dedicated imaging kit that scans the cannabis flower in realtime to provide reliable reports. The imaging kit is sold one-time, which can be
ordered through our website or purchased from our official retail distributors and
dispensaries. The imaging kit is a sleek, light-weight tablet.
Each image kit comes with a unique activation code that users must enter into the
smartphone application to access our platform.
After downloading the application and setting up the imaging kit with their smartphone, users need to
picture their flowers. The kit produces a detailed picture and generates the reports after analyzing the
image.
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Purchase the
image kit

Download the
application

Produce the
Picture with the
Imaging Kit

Activate the app
via kit code

View results

COMPREHENSIVE REPORTS
The platform generates a report for each scanned flower, including:

Identifies Cannabis Type (Indica,
Sativa, or Hybrid)

Bud Potency

Predicts Effects

Bud Quality Inspector - Detects
molds, fungi, pesticides, and
even seed content

Cannabis Type
The platform can identify the particular category of the plant. The three major categories include Indica,
Sativa, and Hybrid.
Bud Potency
After determining the type, the report also generates detailed information on the bud’s potency. It will
include a detailed analysis of the various cannabinoids present, trichomes concentration, and other factors.
Effects
Our platform is capable of predicting the effects of the strain. The analysis can provide details, including:




Mood
High
Impact – (for example, sleep, pain relief, reduce inflammation)

Bud Quality
The platform also identifies the bud quality and highlights any impurities that may be present.

STORY SHARING
Using Khronic, users can publish stories to their social media accounts to share their experiences. The story
mode allows them to upload details of various cannabis strains so other users can also gain information from
customer experiences about particular strains.

ADVERTISING
We will provide digital advertisement space on our application for a monthly fee to dispensaries to take
advantage of our platform and user base to promote their brands. Dispensaries can set up advertisement
campaigns according to their location and target market.
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Retailers can feature their products, and Khronic will recommend strains using machine learning models to
try to its users and notify them to which dispensary has what in stock.

PRICING
$99.99

$99
/Month

$49.99

Wholesale
price

Retail price

Advertising
fee

BUSINESS MODEL (DIRECT TO CUSTOMER)

Company
Website

• Direct-to-Customers

Wholesale

Retail

In-App
Advertisements

• Sell the kit to legal
cannabis distributors
around the world

• Tobacco Shops
• Smoke Shops

• Retailers/Dispensaries
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S.W.O.T ANALYSIS
The SWOT analysis below represents the strengths, weaknesses, opportunities, and threats of our company:

STRENGTHS
First – movers advantage – no other
platform currently exists that provides
similar features or capabilities
Real-time assessments to identify the strain,
potency, quality, and effect
Powered by advanced scientific research
and development (one million data points)
HIVE | A.I. as a parent company
Competitive pricing strategy
Retail and Wholesale distribution plan

OPPORTUNITIES
Rising awareness about cannabis products
Growing demand for cannabis products in
the target market
The increasing complexity of the cannabis
industry and the growing number of strains
Legalization of cannabis throughout the
world
Increasing usage of recreational and
medicinal cannabis
An increasing number of licensed growers
and dispensaries

WEAKNESSES
Low market recognition
Need to invest in marketing and building
brand image
Need to build business relations within the
industry

THREATS
The market, economic and legal risk for
business
New competitors
Consumers are reluctant to invest in the
one-time fee required for the kit
The cannabis industry’s legal stance is
continuously changing throughout the
world
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04 MARKET
ANALYSIS
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GLOBAL CANNABIS MARKET
The cannabis market is estimated to reach USD 20.5 billion in 2020 and will reach USD 90.4 billion by 2026,
recording a CAGR of 28.0% in terms of value. It is witnessing significant growth due to the increasing
legalization of cannabis across various regions. This market's growth can be attributed to the increasing
awareness among consumers regarding the health benefits of cannabis and its growing medical application.
The North American region will dominate the global cannabis market due to the increasing legalization of
cannabis for medical and recreational purposes worldwide.7

MARKET DYNAMICS
Driver: Increasing legalization of cannabis
Cannabis legalization is often viewed upon with dual perceptions wherein its legalization has been met with
skepticism associated with possible abuse. On the contrary, it is believed that legalization could, in turn,
allow people to practice safe substance usage while also reaping its medicinal benefits. In 2018, it is legal to
smoke marijuana for medical usage in 33 states in the US, whereas nine states will still require a doctor’s
letter. The recreational usage of cannabis is, in turn, legalized in ten of these states. Similarly, in 2013,
Uruguay became the first country to legalize marijuana outside the US. Similarly, Canada, too, legalized the
unlimited usage of marijuana in 2018.
Market Opportunity
The global demand for cannabis has further propelled the need to develop better product delivery systems
and sustainable product strains. This need has, in turn, led to many companies coming up with r&d, which
extensively investigates several genetic improvement strategies for cannabis.
With this genetic improvement, companies have been extensively venturing into the development of wide
yielding varieties, better harvestability and market quality, a reliable low THC content, and improved
7

https://www.marketsandmarkets.com/Market-Reports/cannabis-market-201768301.html
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herbicide tolerance of the cannabis crop. The high yield potential of cannabis arises from several factors that
are both genetic and agronomic.8

MEDICAL CANNABIS MARKET SIZE
Data Bridge Market Research's recent report said that the Global Legal Marijuana Market is expected to
reach USD 90.83 Billion at a 20.0% Forecast CAGR by 2027.
The growth in the legalization of cannabis in numerous nations is a prime determinant stimulating market
germination. The effectiveness of marijuana for therapeutic objectives is augmenting momentum across the
world due to current legalizations in multiple nations. Medicinal hemp is used to treat persistent diseases,
such as malignancy, arthropathy, and neurological disorders, such as stress, panic attacks, Alzheimer’s
sickness, and Parkinson’s disorders. The high predominance of cancer is anticipated to be essential
circumstances propelling the requirement for legalized marijuana.9

U.S. CANNABIS INDUSTRY
OVERVIEW














Total combined legal sales of medical and adult-use cannabis in the U.S. are projected to reach $35
billion by 2025.
The total U.S. illicit cannabis market reached an estimated $66 billion in 2019.
Five additional states could pass legalization measures in November 2020, adding a further $3.3
billion in annual legal sales before 2025.
Jurisdictions with the highest density of cannabis consumers are Oregon, D.C., Colorado, and
Vermont.
67% of Americans support full federal legalization, an increase from 41% in 2010.
230 million Americans live in states with legalized medical or adult-use cannabis, representing 70%
of the U.S. population.10
87% of the total sales revenue came from the black market.
As of 2020, there are 243,700 legal, full-time cannabis industry jobs.
US cannabis workers report a 10.7% higher median salary than the national one.
Thirty-three states have approved marijuana for medical uses.
Legal marijuana sales are projected to reach $22 billion by 2022.
Cannabis sales are expected to top medical sales within the next two years.
The cannabis market in the state of California amounted to $5.6 billion.
o Considering these statistics on recreational marijuana sales by state, we can see that
California recorded the highest earnings.
o A different study on marijuana market research puts California in the first place as the topselling marijuana state with $3.1 billion in sales legally generated in 2019.
o Colorado occupies the second spot with $1.6 billion earnings from sales, almost half of
California's revenue in 2019.

8

https://www.marketsandmarkets.com/Market-Reports/cannabis-market-201768301.html
https://www.globenewswire.com/news-release/2020/06/04/2043940/0/en/Legal-Marijuana-Market-Size-Global-Industry-Growth-Statistics-TrendsRevenue-Analysis-2020-Top-Companies-VIVO-Cannabis-Dr-Hemp-Me-QC-Infusion-Green-Roads-Royal-CBD-HempLife-Today-H.html
10 https://www.globenewswire.com/news-release/2020/10/21/2111664/0/en/U-S-Legal-Cannabis-Market-to-Reach-35-Billion-by-2025.html
9
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o



There aren’t conclusive reports for medical marijuana sales by state, although Colorado is
reported to have generated about $0.3 billion in medical sales.
In 2019, sales grew by an astonishing 45.7% compared to the year before. And if estimates are
correct, we can see further incredible growth of 38.8% in 2020. 11

CBD
The U.S. CBD market will reach $20 billion in sales by 2024. it would be a significant surge from $1.9 billion in
2018 (a 49% annual growth rate).
Society is growing more open-minded and accepting of CBD. Many individuals turn to it for pain relief, stress
management, better sleep, and more, and many gas stations, restaurants, and local CVS stores now sell it.
Some trends the CBD market might experience in 2020 are increased potency of products, more brick-andmortar CBD shops, more pharmaceutical CBD products, and more access to products online through CBD
websites and e-commerce shops. CBD online sales currently account for 60% of the sales channels.

THE MARKET SIZE OF LEGAL AND ILLICIT CANNABIS

11

https://atheneumcollective.com/21-astounding-cannabis-industry-statistics-for-2020/
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05 COMPETITIVE
ANALYSIS
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LEAFLY





Industries: Cannabis
Headquarters Regions: Greater Seattle Area, West Coast, Western US
Founded Date: Jun 13, 2010
Founders: Brian Wansolich, Cy Scott, Scott Vickers

Leafly is an online resource for cannabis fans that provides news about the industry, product reviews and
information, and details about various strains. It also describes dispensaries and offers companion apps for
Android and iOS devices.
The website provides access to reviews and information. It also allows actual users to describe and rate
different strains and dispensaries in their local area.
Leafly claims to have over 13 million monthly visitors on their website.
There are four primary functions accessible through the website currently. The first is dubbed “Strain
Explorer.” It allows users to read about the effects and effectiveness of various strains, including user
reviews. The dispensary locator allows users to find legal cannabis dispensaries in or near their zip code.
Then, there is a user review section that details both strains and dispensaries.
The fourth and newest functionality for the website is called Leafly TV. It provides access to a wide range of
different videos, ranging from how to set up hydroponic systems to how THC and CBD are extracted from
raw plant material to how cannabis is harvested from the plant in the first place.
Leafly recently cut 91 staffers in response to the coronavirus outbreak. The company said in a released
statement that the workforce reduction allows the company to be financially self-sufficient while still
operating during the global pandemic.
The 91 employees represented 39% of the company’s workforce and came from all company departments.
In January, the company cut 54 employees (18% of its workforce at the time). Then in February, the
company closed its operation in Germany.
The company says that the financial crisis caused by COVID-19 put committed investments into Leafly on
hold; thus, the company turned to job cuts to ensure the company can operate without outside investments.
After the cuts, Leafly Holdings employs 143 employees, with half focusing on the company’s online ordering
technology. The company says it will continue to focus on content and building tools for retailers and brands.
Although Leafly is a well-known competitor, it is still a database that requires extensive research from the
user’s end. Furthermore, the platform does not help identify strains; instead, it helps people find strains
from their local stores and dispensaries.
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WEEDMAPS






Industries: Apps Cannabis
Headquarters Regions: Greater Los Angeles Area, West Coast, Western US
Founded Date: Aug 1, 2008
Founders: Doug Francis, Justin Hartfield

Weedmaps is an online platform (both a website and mobile application) for individuals involved in both the
medical marijuana community and the legal recreational marijuana community.
On Weedmaps, there is a combination of free and fee-based information that can be obtained regarding the
location and contact information of dispensaries, medical professionals, storefronts, and delivery services.
Site users can give reviews, and businesses can promote themselves.
Visitors to the Weedmaps website are prompted to enter their location. A map is provided detailing where
cannabis-related businesses and services may be found in the user’s area or where the closest ones maybe.
The Weedmaps app doesn’t sell or participate in any marijuana-related trades. Instead, it allows users and
businesses to post their information free from censorship.
There have been several charges leveled against the founders regarding the accuracy of many of the posted
reviews. A 2016 Los Angeles Times article reported that many of the site’s posts were from the same IP
address and that up to 62 percent of the reviews on Weedmaps were fake.
Other criticisms of the site include that the overwhelming majority of listings on the site are not legal or
licensed to dispense marijuana.

POTGUIDE.COM





Industries: Cannabis Guides, Tobacco
Headquarters Regions: Greater Denver Area, Western US
Founded Date: Sep 2013
Founders: Jeremy Bamford, Samantha Chin

PotGuide is a consumer resource for the cannabis industry. The platform claims to educate and connect
consumers with relevant service providers. Their directories show consumers where to buy, where to stay,
and what to do. They also provide legal information to keep consumers on the right side of the law. They are
a content-driven site and claim to have 600,000+ visitors per month.
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They currently generate revenue through three different streams:
•
•
•

Featured listings in business directories
Display advertising
Affiliate relationships

Services provided in locations

12

12

https://potguide.com/
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06 ORGANIZATION &
MANAGEMENT
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BUSINESS LEADER
SAM PANIAGUA - FOUNDER AND MACHINE LEARNING & FULL-STACK
ENGINEER
Sam is independent and original in his thoughts. Furthermore, he is an individual with an exceptional ability
to turn theories into solid plans and transforming those plans into actions. Among other things, he highly
values knowledge, competence, and structure. He thrives positively by being a long-term thinker with a high
expectation for performance.
Sam has a dynamic approach and broad-minded thinking ability that makes him the perfect CEO for the
company. His background knowledge and previous work experience demonstrate his sound judgment,
effective communication, planning, and leadership skills.
Sam has also worked in different organizations exposing him to vast scenarios and gaining diverse
knowledge and experience. This has allowed him to develop professionally, enabling him to prosper in any
given scenario, tackle varying problems, and maintain composure in crunch situations.

JAMES SHACKELFORD – MARKETING DIRECTOR
James has a holistic marketing approach, creating brand knowledge and awareness efficiently and costeffectively. He believes in the team and not individuality. His visionary qualities will lead the way forward,
while his personality, vast knowledge, diverse experience, humble approach, and intuitive business mindset
make him a great person to work alongside.
Experiences
 Marketing Director- Khronic AI- Feb 2020 – Present
 Fundzio LLC- Sales Manager- May 2019 – Mar 2020
 Fundzio LLC- Funding Analyst- Oct 2018 – Apr 2019
 Brand Manager- Brand Institute- Feb 2017 – Sep 2018
 Funding Analyst- Fast Capital Financing™- Mar 2013 – Jan 2017
Education
 Nova Southeastern University Shepard Broad College of Law- J.D.Field Of Study LSAT: 161- 2013 –
2016
 The Honors College at Florida International University- Bachelor of Arts (B.A.)Field Of
StudyMulti/Interdisciplinary Studies- 2009 – 2013
 Florida International University- Bachelor of Arts (Magna Cum Laude)Field Of Study Major:
Psychology - Minor: English- 2009 – 2013
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ORGANIZATIONAL STRUCTURE
Sam Paniagua (Founder
& Machine Learning &
Full-Stack Engineer )

James Shackelfor
(Marketing Director)

Community Manager

Marketing Associate

Ravi Makavana (Full
Stack Developer)

Developer/ Engineer

Operations Manager

Sales Manager

Account Manager

Assistant Sales
Manager

Administration
Assistant

Sales Representatives

Digital Marketing
Specialist

Customer Support

HIRING
We plan to hire more staff to add value to our platform and overall business in the future. We will hire
marketing staff, developers, and engineers. With the need to expand and develop the business, we will need
the right mix of talent, vision, and creativity for all the critical roles. We will set up a process to hire young
minds as internees and experienced professionals to take the business to the next level. A thorough process
will ensure only the best candidates are selected. Furthermore, we will instill a beneficial training program to
develop and nurture employees. The training programs will ensure that the employees live up to our brand's
standards and expectations.

HR POLICY
We believe in maintaining a team of talented personnel who are capable of adding value to our business. For
this purpose, we will constantly evaluate our employee performance through appraisals. The employees will
be provided with SOPs and detailed job descriptions to understand their role in our organization.

TRAINING AND EMPLOYEE DEVELOPMENT
We believe in providing required training for career growth for our human resources. Through various
training, we will ensure that our employees are capable of competing in a highly dynamic environment.
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Training will be conducted according to the employee career growth requirements. Training goals and
objectives include:
1.
2.
3.
4.
5.
6.
7.

Increase in job satisfaction and morale among employees.
Increase in employees’ motivation.
Increase efficiencies of processes, resulting in financial gain.
Increase in capacity to adopt new technologies and methods.
Innovation through new business strategies and products.
Responsible representation of the company name
Diversity training
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07 MARKETING &
SALES
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Recent trends in marketing have indicated that digital marketing has taken a stronghold in
advertisements. The digital drivers of marketing have become a very reliable medium for
marketing as well as a cost effective way for companies to quickly gain popularity and market their
products/services. More importantly, in today’s world, the customers play a more crucial role and
it has become important to design advertisements to target customer segments more directly. We
will create a mixed marketing strategy, taking account of the leading marketing tools as well as
using the more traditional methods while also ensuring that the marketing strategy suits the
target market.

MARKETING

ADVERTISING

Digital Media

Print Materials

PUBLIC
RELATIONS
Press Releases

Content Marketing

Online Ads

Events

Social Media Marketing

Media Coverage

STRATEGIES AND TACTICS
The current marketing plan includes the following channels for marketing, promotion, sales, and
distribution:



Online Advertising & Promotion
Offline Advertising & Promotion

WEBSITE
Our website www.khornicai.com will be our digital representative and will contain all the details of our
business. The website will have two sections. One section will provide the details and advantages of our
platform for dispensaries, while the other section will have information for growers and end-users. The
website will also have download links for the Google Play Store and Apple’s App Store application.
We will also include a section for individuals and dispensaries to register and subscribe to our newsletters
and email updates to monitor our development progress.

Objectives
•Create brand awareness in the target market
•Create appealing and relatable ads
•Create informational content
•Create an email list

Activation Tactics
•Create Call-to-action landing pages for the potential
users interested in registering to our mailing list
•Create call-to-action landing pages for potential
users to download and sign up to the platform
•Collect and post client testimonials
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EMAIL MARKETING
We will use emails to reach potential customers. Marketing automation has made it possible for companies
to adopt email-marketing strategies and define their target market and client segments so that the designed
content is suitable for them and helps deliver the right message /information /newsletter. It also helps in
building PR and building a channel of communication.
We will use our website to build our email list. We will send out weekly newsletters containing exciting
information and tidbits about our application to generate buzz. Dispensaries will receive emails that
promote our platform's advantage for their marketing channel, while growers and users will receive emails
that promote our platform features.
Objectives
•Create application awareness in the target
market
•Create appealing and relatable content for
emails

Activation Tactics
•Design the emails by adding useful media
•Use automation tools to create newsletter
campaigns
•Send creative brochures that outline the
advantages of our platform

EXPLAINER VIDEOS
Explainer videos are very efficient in explaining the company’s subscription services in a story format that
many people can understand. A paid video campaign on YouTube will also get the company website
ranked much faster since videos are indexed faster than written content on all the major search engines.
We will upload explainer videos on our website and social media pages. We will measure the performance
of our video content strategy by keeping an eye on the following metrics:






Engagement rate
View count
Play rate
Social Sharing
Comments/feedback

CONTENT MARKETING
Content-based marketing will be essential to create the company’s digital identity. Our clients will want to
know about the company’s brand philosophy and services. In addition to this, success stories are often the
first thing that catches potential customers' eyes. By using testimonials, we will be adding credibility to the
company’s platform.
Every time the company updates a blog post, it will create a new page that will attract more user traffic,
which will lead to more opportunities to show up in search engines and drive traffic to the social media
websites in organic search. We will use the following strategies to build our blog:




Content strategy: We will produce content that focuses on the cannabis industry.
Objective Strategy: Our topics will only focus on information, news, and events related to our
platform
Average posts per week target: 5
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Content Promotion Strategy: We will include quotes, snippets for sharing on social networks, and
links to authoritative sources, as this kind of modern optimization reels in lots of traffic. We will also
use hashtags to promote our content.
Action-Driven Content: Every blog post will have an actionable point, and the main topic will be in
the headline.

Objectives

• Create engaging, fresh, and relevant
content
• Improve search engine ranking
• Partner with key organizations in the
industry

Activation Tactics

• Post content regularly on the blog and
social media sites

ONLINE AD
We will use online ads for search engine marketing and strengthening our online presence to gain traffic.
PPC and sponsored ads will be designed for people who fall into our target market and search for relevant
content online.
Online marketing efforts will also provide us with the advantage of measuring market statistics quickly and
inexpensively. Almost all aspects of an Internet marketing campaign can be tracked, measured, and tested
using an ad server and various methods, such as pay per impression, pay per click, pay per play, and pay per
action.

Objectives
• Raise platform awareness through online
ads
• Promote the platform features through
ads
• Generate leads from click-through

Activation Tactics
• Google AdWords

SOCIAL MEDIA MARKETING
Social networking has become a useful marketing tool. It is no longer about communication, but rather, it
has evolved into a medium through which people share their experiences, ideas, and thoughts. Besides,
social media allow brand knowledge to be passed on by word-of-mouth. People tend to rely on these
sources more as opposed to other marketing methods.
A comprehensive social media marketing plan will be developed and implemented with the following social
media marketing goals.
Increase Brand Awareness: Make our company visible to the broader audience
Strengthen Customer Loyalty and Support: All our business milestones will be posted on our social
media pages to keep the target customers up-to-date.
Build Network: Building a social media presence will play a vital role in raising awareness about the
brand and attracting more users.
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We will initially create social media pages on different channels, including Facebook and Instagram. To
generate followers, we will send out invitations to influencers with many followers and use their network to
spread our name. Once we have developed a small following, we will begin creating posts to generate
interest in our platform.
We will conduct the following activities:
Upload details about our app as well as include a link to our other social media pages and company
website
Upload photos/videos that demonstrate our values, philosophy, and beliefs
Sending out messages to our email subscribers with an incentive to follow our pages
Post engaging articles and tips on various subjects to garner attention
Analyze and understand which posts are getting the most hits, likes, and shares
Be active and responsive on Instagram and Facebook Direct Messages
Respond to comments and feedback on posts/profile
Publish online ads regularly
We will also add social media badges on our website as well
Post one image per day while adding other information to the story
Conduct regular live Facebook/Instagram sessions

Objectives
• Create followers through influencers
network
• To create word-of-mouth marketing
• Accumulate feedback and testimonials
• Direct communication with users

Activation Tactics
• Use Facebook and Instagram
• Post engaging content regularly

SEARCH ENGINE OPTIMIZATION
Search engine optimization (SEO) and pay-per-click (PPC) ads will support our website and our company
name rank in search engine results. We will prefer to stay competitive on Google, Bing, and Yahoo search
engines. We will develop our website using all the popular methods that fulfill organic traffic generation
needs by using strong content and keywords.
Objectives
•To improve website and content search
engine ranking
•Improve online brand visibility

Activation Tactics
•The digital marketing specialist will be
responsible for SEO
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08 FINANCIAL PLAN
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CAPITAL REQUIREMENTS
$154,193
$15,000
$30,000
$190,708

$240,000

$1,140,099
Equity: $20K
KickStarter: $5K
Required Investment: $2.5M

$300,000

$450,000

Salaries (First 16 Months)

Platform Development

Inventory

Marketing & Promotions

Operating Expenses

Computer and Equipment

Furniture and Fixture

Working Capital

REVENUE ASSUMPTIONS
IMAGE KIT
Sales assumptions:
•
•
•

Sales in Month 1: 1,300
Monthly Growth rate: 3%
Sales Distribution:
o Retail: 45%
o Wholesale: 55%
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ADVERTISEMENT SUBSCRIPTION




Businesses signed up in Month 1: 100
Monthly growth rate: 5
The monthly attrition rate, starting in Year 2: 1

OPERATIONAL ASSUMPTIONS
PAYROLL

DIRECT COSTS




Kit cost: $10/kit
Distribution: 5% of revenue
Platform hosting: 2 % of revenue
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OVERHEADS

NET PRESENT VALUE
The financial model was developed to assess the net present value using assumptions over five years using a
discount factor of 20%.
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THOUSANDS

CASH FLOWS

DISCOUNTED CASH FLOWS
$1,200
$1,000
$800
$600

$400
$200
$1

2

3

4

5

YEARS

We can retain profits throughout the five-year forecast period. We are focused on building our market
reputation during the initial year of operations and developing our brand identity. Performance during the
first year will not be optimal; however, we will generate lucrative profits as we gain market recognition. The
business's revenue is expected to grow, indicating a healthy cash position and strong business model.

Expense/Revenue
95.37%
85.30%

76.76%

E/R (%)

67.57%

1

2

3

4

60.09%

5

Year

The chart above shows that the company operates at a high operating margin. The graph demonstrates a
decline in the ratio, indicating that we can push down our costs and earn higher profit margins. As indicated
by the graph, we can maintain this position and earn better margins.

SENSITIVITY ANALYSIS
The slightest of changes in conditions can have a detrimental impact on cash flows. Given the initial
assumptions, however, if revenue is 5% less than expected while expenses rise by 5%, the following situation
arises:
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THOUSANDS

CASH FLOWS

DISCOUNTED CASH FLOWS
$800
$700
$600
$500
$400
$300

$200
$100
$$(100)

1

2

3
YEARS

4

5

We can breakeven in Year 2 and gradually progress throughout the remaining forecast period in an adverse
situation. We are more than capable of maintaining a positive cash flow position and retaining healthy
profits in the years to come. The net present value is positive, indicating that the company is a beneficial
investment. This demonstrates the viability of the business model and its propensity to perform even when
performance is lower than expected.

Expense/Revenue
94.28%

84.84%

74.69%

E/R (%)

105.41%

1

2

3

4

66.42%

5

Year

The expense/revenue is expected to be higher in this situation. However, much like the first scenario, the
company can push down costs and earn better margins.

39 | P a g e

COMPARISON

Thousands

Sensitivity Analysis
$1,200
$1,000

Net Cash Flow

$800
$600
$400
$200
$1

2

$(200)

3

4

5

Year

Worst Case Scenario

Expected Scenario

Both scenarios indicate a similar pattern, indicating a steady incline in profitability as the business grows.
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APPENDIX
APPENDIX A – FIVE-YEAR INCOME STATEMENT PRO FORMA
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APPENDIX B – FIVE-YEAR BALANCE SHEET PRO FORMA
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APPENDIX C – FIVE-YEAR CASH FLOW PRO FORMA
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